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The Virtual Doctors is the UK’s leading primary health care International Telemedicine Charity and the
largest charitable telemedicine provider in Zambia. Following a small pilot, we are about to expand
our service across Malawi. The organisation’s principal aim is to improve primary healthcare and
prevent unnecessary referrals to hospitals. Using a Smartphone App, the service connects isolated
health centres in rural Zambia with volunteer doctors, based predominantly in the UK.
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Executive Summary

2022

2022 has been a busy year for the Virtual Doctors and ended, after a review of the Impact Report from
our 6 pilot sites, with our expansion project being approved by the Malawi Ministry of Health.

We began the year with our visionary Founder, Huw Jones, stepping down from operations and taking
up the role of President of our charity. James Phiri, who worked with Huw in progressive roles as a
volunteer, UK Trustee and Chair of the Zambia Board, now leads operations as CEO.

In anticipation of a busy 2023, the Zambia team has been strengthened with two new joiners and the
excellent Stellah Chilembo continues to lead the team on the ground in Lusaka as our Operations
Supervisor.

MALAWI

Our Malawi expansion project was driven by our objectiveto be an effective partner to the
Malawi Ministry of Health, in line with our vision to have a service that was fully embedded in the local
health care system. Aside from the delays associated with Covid-19, we also needed the endorsement
of the MoH Technical Working Group before being approved by the Technical Senior Management
Team. The demands on the MoH from their various stakeholders and partners was such that we
struggled to keep to our original timeline. The MoH officials assigned to us worked tirelessly to enable
us to present to both Teams and gain the necessary approval, which was granted in October. We are
now working with the MoH Planning Department to implement the project and onboard 50 new sites
onto our service. 2023 presents us with an opportunity to significantly accelerate our progress in
Malawi.

VIRTUAL DOCTORS NEW APP

As reported last year, we secured funding from Johnson and Johnson for developing a new app for our
service. Over the last year, we have been very busy, consulting widely with all our stakeholders to
develop a ‘state of the art’ set of technical specifications and we are now in the last stages of vendor
selection. The new software will transform the agility of our service provision as well as our capacity
for scaling our service into new geographies and adapting to the local needs for case escalation. We
are also actively working on expanding our medical resource library for our Clinical Officers.

ZAMBIA

We have continued to expand our footprint in Zambia, serving an additional 40 new rural clinics during
2023 including Chama, in the Eastern province, making a total of 275 registered users. Some of the
earlier devices will need to be retired and replaced as they are beginning to struggle with age and the
latest Android software updates.

Chama is of particular significance as this was where the Virtual Doctors vision began, with Huw Jones
trying to help a pregnant lady whose husband was trying to transport her on his bicycle to the
nearest hospital. Unfortunately, it was too far away, and she sadly passed away in Huw's vehicle.
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PARTNERS

To realise our objectives for enhanced service provision across a larger geography, we have been
working to find partners who have complementary services and experience to our own and who can
help us advance our vision of supporting health workers with case diagnosis and reducing long
distance hospital referrals for patients. We are currently working with Starfish Malawi, OnCall Africa
and PFP, all of whom have strong and effective presences in Malawi, Zambia and Kenya respectively.
Significantly, we have also been accepted as partners on the Geeks Without Frontiers led N50 project,
which seeks to bring together organisations that can help deliver internet broadband connectivity to
the next 50% of the world population and through that enhance access to better services including
healthcare and education. We hope to work with these and other like-minded partners as we continue
to find ways of supporting the enhanced provision of healthcare to rural communities.

YOUR SUPPORT

We are looking forward to continuing to work on your behalf in 2023 and we thank you for your
continuing support - we couldn’t achieve what we do without your support.

Wishing you a happy and healthy 2023!

James Phiri

CEO, the Virtual Doctors
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